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rlb | of conversions as a policy problem



Jhe™“Conversion' Problem?
NEWS HEADLINES

THE FLORIDA CASE

“Builders Put Squeeze

on Boaters: Marina Slips “Martin County, FL proposes ‘no net

in Tight Supply as loss’ policy for marinas and boatyards”
Condos Encroach” March 9, 2005, Ft. Lauderdale Sun Sentinel
July 6, 2004, 7he New York

Times “Working Waterfront Protection Act”

_ o HB 955, Florida House, June 2005
“Marino marina is up for
sale, condos possible”
April 26, 2005, 7he Boston
- Herald

NATIONAL INDUSTRY RESPONSE

“Water Access Task Force
Added to Grow Boating Initiative”
May 12, 2005, National Marine Mfrs. Assn.
“trends toward diminishing access”
“preserving, promoting, developing boating
access facilities”

“Boatyards targeted for
condos”

March 6, 2005, Daytona
Beach News-Journal
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IWdEINSHOStT WhREN d manin d

soneried, and why IS this a U|IC, oroblem?.

Image credit: www.ranaallswharf.com, accessed 5.12.06
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- Shlp ERIlE _ New England Boatworks, Portsmouth, RI:
— Showers, Iaundry, ICe 24.15 acres upland; Y2 mile shoreline
Image credit: Google Earth, accessed 5.12.06
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: t, pumpout, fuel

= ,Wﬁrklng waterfront
~~_— Recreational vs. commercial

® Economic activity
— Marine trades jobs
— Recreation industry

Prevent urmanizatior

k| etween land “closing™ of the shoreline

— Maintain viewshed

e Character

— “traditional”
— Visual interest
— tourism

* Hazard mitigation

— Boat evacuation
— Floodplain development
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I\/_Iﬁnas and Boatyards =S
- Need UPLEAND SPAC

New England Boatworks, Portsmouth, R/ www. neboatworks.com
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18 Gnal Watercraft measuring 26" anad
ojfeeli f. Spend aniaverage of $14,150 annually.

0l a tures multiply throughout Broward
y, the total Impact on local sales Is
mated to be $33,100 per watercraft.

| === The difference between local sales impacts

~ associated with the use of 5,000 slips vs. 1,500
slips Is estimated to be in excess of
$115,000,000 annually.
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iENdifference infemployment levels associated
WiEe) S (g ) slips vs. 1,500 slips equates to

29 Ur el ately 1,400 full time employments.
rm* Evel of employment Is needed to support
= the |gher levels of boating access and use.

&=
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_f:'j‘?‘ﬁecreatlonal watercraft located in Broward
- County generate 1 job for every three slips
occupied.
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=CEIROCCU pied watercraft sllp generates

el ooro,qf ately $21,000 in economic value-
,,,,,,, - contributing over $600 in business
el ra I{) the local economy.
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GUIDEBOOK

> AneccgicifeE ence
s MAKING THE MOST OF YOUR WATERFRONT
= ]\J WS O el Q‘—“: ae=" Enhancing Waterfronts to Revitalize Communities
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= CO; ASic tall programs

..-—:l-—

-_:r____1 terviews with coastal
= ’zone managers

New York State Depanment of State - Division of Coastal Resources

— e —

— (Interviews with marine George E.Patad, Goverrr
lrades associations)
- | n Stitu tl on a| an aIyS | S New York State Local Waterfront Revitalization Program

Guidebook, www.nyswaterfronts.com, accessed 5.12.06
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prop; esinte residentialidevelopment In your state?

,,/
rJ z sess the scope of marina/boatyard conversions in the
- ertheast

....l.'

- Finding:
. > Inconclusive; need more information
> Information gaps
= Anecdotal answers

= Uncertainty about scope of problem
= inconsistency between CZM and trade assn answers
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-/ f/JfA thave any, statistics and we. don’'t
f:ﬁ'F/// Y eep track of this.”
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> “The :reason why I couldn’t come up with any

-__ — @0@0/1‘/0 ones for you....[Is] because those are

-,; “primarily done at the local level, and we

~ have no wa y of knowing what's going
on.”
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SRDEVoIved to municipalities
= S]m]_l_; federal/state arrangement of CZMA
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= SiDirect permitting

= — Databases not conducive to searching
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- * Regional coordinators
— Differing relationships with coastal communities
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> Helejuflel ory authorlty stops at MHW: line*
— (l\/lr\ T NY)*

— JIJ S a marina/boatyard property into
- la d/water elements
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= *tReguIatory authority above MHW line Is
limited and Inconsistent
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- JLIT]SCJ___JE_;_ nal issues

e

ulative impacts of land use change

== B'ro_ader criticism of the CZMP: need for
monitoring, reporting, and assessment
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=l Jé"'pollcymakers and the general public on

— i ﬁlues and: neeas of working waterfronts

{

= g:ngage state coastal programs and local
“planning boards in monitoring and reporting

e Great, but where to start?



gcall state, and national=. =

ativesythat aresaddress) ng-

8858 :
g ; :é’ Working Waterways
g E’ and Waterfronts
;E z § 2007
s &E
g E g A National Symposium
E’_ on Water Access
Contact: Tom Murray, Virginia Sea Grant 2

804/684-7190

tinigvima ediy May 9-11, 2007

Or visit the conference Web site:

www.wateraccess2007.com

Sheraton Norfolk Warterside
Norfolk, VA




Working Waterways & Waterfront =
- Symposium ~=

May 9-11, 2007
~ Nortolk, Vi

- -
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(oru A I'area managers and planners, public
- ofific ials, resource agency staff, water-dependent
f:‘——-‘“: dusstries (fishing, marinas, boat yards, etc.),

e
T

~ hon-government organizations, the legal
- profession, and national, state, and local
government legislative staff.
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ommunltles and water- -dependent

S face difficult but critical

Giicll ges ow to balance development

]gg__ sures recreational demands, and

% Urism with strategies for community

=== 'z-elevelopment and business growth that are
egquitable and sustainable.
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- Weiidfs k sendent enterprlses--trad|t|onally
Sigacll] on messes engaged In fisheries,
regregre , teurism and marine trades--are



a msmgim__qkers-mw

s resul , land use planners, politicians,
zlp)el rle 5|on makers are not equipped to
mru,g”?i sasonable decisions about
_r__rfront development, and the inclusion
- e %xclusmn of water-based and water-

= ‘ﬂependent Industries.
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SEsymie posium educate attendees about
loezl, Jr* te, and national-level initiatives
rmr.r 1o dress water access and develop
e gement approaches to the access
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SeiEhbElpresentations may include but are not limited to the
followig] 2
ERCIIIIER -causes oft decline in woerking waterfronts;

=Vl UEEs CL blic poelicy and regulatory and non-regulatory tools that
[f1zLy rlnerf he rate of public to private conversion of waterfronts
g w:r'w Way access points;

_ _);-JLZ—’ \methods of determining community sustainability goals that
SSist public- policy decision makers in managing coastal
f munltles and water dependent businesses;

:E\'/aluate social and economic costs and benefits derived from public
- to prlvate conversion of waterfronts and waterway access points;

1'.:
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AV /m centives tol retain water-dependent and
Waler-related facilities that serve public needs and
\fel) L] es*'f

Jalee _e Iegal concepts for the most common ISsues
';L'r-e" Tve fise to coastal and marine conflicts, and

" -ﬂ

eV uate alternative resolution mechanisms;

—

"1" eport on case studies of assisting coastal

tfcommunltles that have endured declines in economic
base to refocus and utilize existing water access
facilities/spaces to their economic and environmental
advantage;
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VereTon topiest.

fACtErize, map & orecast current and' future supply.
aididemandl of water-dependent infrastructure.
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Rles en atlons on local, county, and state level

"'_-'h

| _ﬁa erfilont development planning and policy
.,:._ = development that seeks to incorporate and balance

= _i_,marlne activities and water dependent uses.

=

=
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Ernlon as]s n experlences and case studies such’ >
IIIIECNOUIETO 1'owmg:. —

=7

Werigy LIZE 20! ING/ACCESS Strategies that have beeni tred-or are
PENOING.

DDJmJIcmc of modell coastal community ordinances as they
relrlze G FEmoeving disconnects between land use planning and
'oogrtmc"'z CESS.

& op jifo) rS|aI conversions (marinas, boat yards, fish docks, boat
'_LEFEJC

— = Dealing with dredging impediments and protocols that do not

e —

— oster proper maintenance of existing access and waterways.

= '“;9 _ BExisting inventories of public and private sites for potential
—— development

- = Recent and pending local, state and national legislation on
working waterfronts and “green belting.”



xchange Ideas and Find* ;.,

Cdiﬂ%erato S

Liglie[U(R ‘opportunity for coastal zone, C|ty anad

eg Oﬂrl planners, public officials, resource

el genr taff Wwater-pbased enterprises (marinas,

JOzLE rds etc.), academics, aguatic resource
— edu ators fishery management professionals,

= 2ndl the fishing and boating industries to

F_{--‘:fexchange ideas and develop potential

- collaboration strategies that address public

access needs.




erence‘Steerl
Cc lItee

SNIICeIorS, Coastal States Organization (CSO) & Maine Coastal
sogram.

- I\/JOHJE_&;H g talne Natienal Marine Manufacturers Association (NMMA)
S0l GO; odwin, Washington State Sea Grant Program, Retired
= o Mfc I Johnson, California Sea Grant Program

= u'lleJ\/lcQuade States Organization for Boating Access (SOBA)
— f—-zjghn Sprague, Marine Industries Association of Florida (MIAF)
— 'Na_ltalle Springuel, Maine Sea Grant Program
- = Bob Swett, Florida Sea Grant Program

e Jack Thigpen, North Carolina Sea Grant Program

e Mike Liffman, Louisiana Sea Grant Program
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