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5,300 mile coastline 

Maine



Working Waterfront:
Real property (including support structures over water and other 

facilities) that provides access to coastal waters to persons engaged in 
commercial fishing, recreational fishing business, or other water- 

dependent coastal-related business and is used for, or that supports, 
commercial fishing, recreational fishing, or other water-dependent 

coastal-related business.



Of Maine’s 5300 mile coastline, only 175 miles are sufficiently 
deep and sheltered enough to support working waterfront

Maine’s coastline currently contains 1555 saltwater access 
points.  1045 of these currently provide working waterfront 
access, for a total of 20 miles.

Of these, only 81 access points (~1.5 miles) provide “prime”
working waterfront (adequate parking, all-tide access, on-site 
fuel availability).

Of these, 62 access points currently support commercial 
fishing.





Commercial fishing alone supports 39,000 jobs and 
contributes over $750 million in state revenue.

How important are Working Waterfronts?

Tourism, recreational fishing and boating, boat-
building, shipping, aquaculture…

History and tradition: working waterfronts are the 
economic and cultural heart of many coastal 
communities



Of the 20 miles of working waterfront access 
that remain in Maine, 66% are privately owned 

and vulnerable to conversion to other uses



The Working Waterfront Coalition is a broad-based collaboration of more than 
140 members from industry associations, nonprofits, state agencies, and 
individuals who advocate for Working Waterfronts 

The mission of the WWC is to support and enhance Maine’s working waterfront 
communities through:

Formation of the Working Waterfront CoalitionFormation of the Working Waterfront Coalition



Toolbox Approach to Help Preserve    Toolbox Approach to Help Preserve    
Working WaterfrontsWorking Waterfronts

The WWC has developed a toolbox of programs to provide coastal communities 
with ways to address their specific waterfront pressures, include:

Current Use Taxation for Working Waterfronts
Bond Programs to Purchase Working Waterfront Land 

Working Waterfront Covenant 
Creating Partnerships to Access Investment Services

Land Use Research



GIS Mapping Publication 

http://www.islandinstitute.org (Resources)



Data Collection
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Working Waterfront Access Pilot Program
The Maine Department of Marine Resources (DMR) announces the availability 
of funding aimed at securing waterfront land with the facilities, capacity, and 
services needed to support commercial fisheries businesses and activities. 
Through a competitive application process matching funds are available to 
assist municipalities, commercial fisheries businesses, and other interested 
parties in securing these resources.  The DMR has created a Working 
Waterfront Team consisting of Coastal Enterprises Inc. and the Island 
Institute to work directly with applicants to ensure their project fits the 
program criteria and to develop a complete application.

Criteria
1. The economic significance of the property to the commercial fisheries industry;
2. The availability of alternative working waterfront properties in the vicinity;
3. The degree of community support for the proposed investment;
4. The level of threat of conversion to uses incompatible with commercial fisheries 
businesses; and
5. The utility of the proposed property for commercial fisheries business.



Working Waterfront Access Pilot Program 
Round 1 

$1.3 million preserved 6.82 acres of  Working Waterfront property.
Secure property with a fair market value of over $4 million.
Applicants included two municipalities, a fishing co-op, a private commercial 
fisheries business, a land trust, and a community-based nonprofit.
Leveraged an additional $1.9 million in the form of bank loans, grants, 
foundation assistance, private donations, municipal support and other state 
programs.
Round 1 of the Pilot Program will support: 

- More than 400 jobs 
- More than $7.5 million in income directly dependent on working waterfronts
- More than 194 boats
- Access to claming, parking, berthing, wharfage, supplies, bait, gear storage.



Why a national legislative solution?

State resources are limited
All citizens have a stake in Working Waterfronts



Our Approach
1. Outreach to stakeholders in Maine

2. Outreach to the national Working Waterfront 
community

3. Consultation with NOAA, House Natural Resources 
Committee

4. Consultation with state and national industry and 
advocacy organizations



The Keep Our Waterfronts Working Act
H.R. 3223

Two major components: planning grants 
and implementation grants

Designed as an amendment to the Coastal 
Zone Management Act

Rep. Tom Allen



H.R. 3223: The Keep Our Waterfronts Working Act
1. Planning Grants
Coastal States may apply for planning grants to develop 
strategic and prioritized plans for the preservation, 
expansion, and improvement of working waterfronts

What is the economic, social, and 
cultural value of working 
waterfront to the coastal state?

Where is working waterfront present and absent, and where is it 
under threat of conversion to other uses?

What is the current availability and 
potential for expansion of public 
access to coastal waters in 
working waterfront areas?



H.R. 3223: The Keep Our Waterfronts Working Act

2. Implementation Grants
Once planning grants are approved, states will be eligible to 
apply through an expedited process for federal matching 
grants to implement their Working Waterfront Plans.

Allowed Uses
Acquisition of working waterfront or interest in working waterfront.
Improvements to working waterfront

Requirements
Working Waterfront Covenants
Match of at least 25%
Public access expansion or 

improvement



H.R. 3223: The Keep Our Waterfronts Working Act

Introduced in July

Under consideration by the 
House Committee on Natural 
Resources, Subcommittee 
on Fisheries, Wildlife, and 
Oceans

Positive feedback from the 
Committee and from NOAA

Working to recruit 
cosponsors

Bill Status



Thank You!

Representative Lois Capps (CA) 

Jen Litteral (Island Institute)
Jim Connor (Maine SPO)
Kathleen Leyden (Maine SPO)
Deirdre Gilbert (Maine DMR)
Hugh Goldthwaite (CEI)

Representative Lois Capps (CA)

Tom Murray (Sea Grant)
Ryck Lydecker (Boats.US)
Dylan Jones (NMMA)

Dave Jansen
House Committee on Natural Resources
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