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Location: Raja Ampat



No Take 
Zone through 

Lease





Chumbe Island -
a private nature reserve off Zanzibar



MPA 
zoning

Chumbe Island Coral Park 



Vaquita Project
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The Role of MCAs 

1. Protection of sites

2. Integrated networks

3. Stakeholder Interests
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Feasibility 

1.Priorities
2.Threats
3.Stakeholders
4.Laws
5.Economics/Funding
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MCAs versus MPAs 

1.Agreed terms and conditions as opposed to 
conflicting interests 

2.Bottom-up as opposed to top-down

3. Include quid-pro-quo incentives as opposed to 
sacrifices
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Major Lessons Learned 

1.Fish Protection
2. Diversity
3. Local Integration
4. Varying Scales 
5. Project Champions
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Limitations 

1.Communication & Collaboration

2.Acceptance & Recognition

3.Funding
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Next Steps 

1.Understand other efforts

2.Reach out

3.Collaborative demo projects





www.leaseown.org



Contact: Jay Udelhoven
206.343.4345 ext. 339
judelhoven@tnc.org
http://nature.org/initiatives/marine 
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