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1.1 Conservation 
targets/ 
services 

   

1.2 Threats 

   

1.3 Strategies 

   

1.4 Right-holders 

   

1.5 Laws and 
policies 

   

1.6 Organizational 
capacity 

   

1.7 Stakeholders 
and issues 

   

1.8 Costs, 
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sustainable 
financing 

   

1.9 Reporting 
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2.1 Team selection 
 

 

2.2 Plan 
development 
 

 

2.3 Ideas Exchange 
 

 

2.4 Agreement 
verification 
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3.1 Commitments 
 

 

3.2 Recipient 
benefits 

 

 

3.3 Compliance 
 

 

3.4 Sanctions 
 

 

3.5 Regulatory 
permits 

 

 

3.6 Final actions 

 

3.7 Other 
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4.1 Admin 
 

 

4.2 Planning 
 

 

4.3 Outreach 
 

 

4.4 Science 
 

 

4.5 Enforcement 
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4.6 Public Uses 
 

 

4.7 Livelihoods 
 

 

4.8 Habitat 
management 

 
 

4.9 Maintenance 
 

 

4.10 Funding  

4.11 Other  
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Phase 3: Supplemental Information 

MCA Category MCA Mechanism 
Standard 
Template 

Conservation 
Precedent 

NEW 

Acquiring Rights and Interests  

Land Acquisitions and Easements  X X 
 

Fishing Permit and Vessel Buy-outs  
 

X 
 

Receiving Concessions and Permits  

ZOFEMAT Concessions  X X 
 

Fishing Concessions and Permits  X 
 

X 

Aquaculture Concessions and Permits  X 
 

X 

Freshwater Concessions  X X 
 

Ecotourism Concessions  
  

X 

Ecosystem Concession  
  

X 

Changing Gear  Swap-outs and try-outs  
 

X 
 

Contracting Management  

Protected Area Collaborative 
Management Agreements   

X 
 

Contracts with Cooperatives and 
Communities   

X 
 

Ejido Co-Management  
 

X 
 

 



MCA Workshop Notes 
 

Phase 3: Supplemental Information 

Threats 
Coastal shallows & 

soft bottoms 
Estuaries Insular species 

Migratory species (birds, 
turtles, whales) 

Rocky reefs and rocky 
bottoms 

Seamounts 

Unsustainable 
artisanal fishing  

2, 8/11, 9, 10 2, 8/11, 9 n/a 2, 8/11, 9, 10 2, 8/11, 9, 10 9, 10, 11 

Unsustainable 
industrial fishing  

2, 8/11, 9, 10 2, 8/11, 9, 10 n/a 2, 8/11, 9, 10 n/a 9, 10 

Unregulated sport 
fishing  

n/a 7, 8/11 n/a n/a 7, 8/11 10 

Unsustainable 
aquaculture  

8/11, 9 8/11, 9 n/a 8/11, 9 n/a n/a 

Altered freshwater 
env. flows  

6, 12 1, 6, 12 1, 12 6, 12 n/a n/a 

Unregulated urban 
& tourism 
development  

n/a 
1, 3, 7, 8/11, 

12 
1, 12 1, 3, 7, 8/11, 12 1, 3, 7, 8/11, 12 n/a 

Invasive species 
(cats, dogs, rats, 
mice) 

n/a n/a 11, 12 n/a n/a n/a 

Climate change  1, 3, 8/11, 12 1, 3, 8/11, 12 n/a 3, 8/11, 12 8/11, 12 n/a 
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 MCA PROJECT SUMMARY TABLE 

Agreement Mechanism 

Parties to Agreement Benefits of Agreement 

Right-holder(s) Conservationists Right-holder Incentives Protection Afforded 

     

Duration: Lead Implementer: Legal/Behavior Changes: 

 


