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Agenda 

 

Monday, June 16th, 2008 
Morning Afternoon 

 

Participant travel  
 

 

3:30 – 5:30   Participant Check-in at IslandWood   
 

5:30 – 6:30   Welcome Reception – Posters from the Field 
6:30 – 7:30   Dinner 
 

Tuesday, June 17th, 2008 
Morning Afternoon 

 

7:00 – 8:00      Early Riser Coffee 
 

8:00 – 9:00      Breakfast 
 

9:00   –  9:45   Working Towards Strategy Success – Introduction 
 

9:45   – 10:15  Progress, Issues & Lessons Learned - Overview 
 

10:15 – 11:00  A Vision of Success – Panel Response 
 

11:00 – 11:10 Break 
 

11:10 – 12:00  A View from the Field – Participant Perspectives 
 
 

 

12:00 – 1:00   Lunch 
 

1:00 – 4:30     Conserving the Asia-Pacific 
 

▪  Case Study 1:  Reverse Fishing in the Phoenix Islands 
▪  Case Study 2:  Mangrove Conservation in the Philippines 
▪  Case Study 3:  Bioprospecting/Live Rock Harvesting in Fiji 
▪  Case Study 4:  Conserving in Indonesia through Ecotourism 
▪  Case Study 5:  Aquaculture’s Lessons in Indonesia 
 

   (3:10 – 3:20  Break) 
 

4:30 – 4:45     What we’ve Learned - Closing 
 

6:00 – 7:00     Cocktails & The IslandWood Experience 
 

7:00 – 8:00     Dinner 
 

Wednesday, June 18th, 2008 
Morning Afternoon 

 

7:00 – 8:00      Early Riser Coffee 
 

8:00 – 8:50      Breakfast 
 

8:50 – 9:00      Revisiting the Asia-Pacific – Day 1 Recap 
 

9:00 – 12:30    Conserving the Americas 
 

▪  Case Study 1: Private Conservation in Washington State 
▪  Case Study 2: Incentives to Conserve Ecuador’s Coast 
▪  Case Study 3: Private Actions Speed Conservation in Chile 
▪  Case Study 4: Saving the Vaquita in Baja California 
▪  Case Study 5: Buy-outs and fishing agreements in California 

 
     (10:40 – 10:50  Break) 
 

 

12:30 – 1:30   Lunch 
 

1:30 – 3:20     Finding the Way Forward – Discussion Groups 
    

Critical Issues for Private Marine Conservation – Overview 
 

Break-outs: 
 

▪  What ecosystem services can PMCAs deliver? 
▪  Which threats can PMCAs abate?  
▪  Are the legal circumstances amenable? 
▪  Do socio-economic factors matter? 
▪  Is funding available? 
▪  Which organizations & partners are ready? 

 

   (3:20 – 3:50  Break) 
 
 

3:50 – 5:30     Overcoming the Obstacles – Panel Discussion 
 

5:30 – 5:50     The Path to Collaborative Success - Closing  
 

6:30 – 7:30     Closing Reception – Practitioner Tools 
 

7:30 – 8:30     Dinner 
 

Thursday, June 19th, 2008 
Morning Afternoon 

 

7:00 – 8:00      Early Riser Coffee 
 

8:00 – 9:00      Breakfast 
 

9:00                 ▪  Non-subgroup participants depart 
                        ▪  Subgroup participants remain 
 

9:00 – 10:30    Communicating the Strategy: Work Session 
 

10:30 – 10:40  Break 
 

10:40 – 12:00  Planning for the World Conservation Congress:         
                        Work Session 
 

 

12:10 – 1:00    Lunch on own; Subgroup participants depart 
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