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• to develop a long‐term vision of PMCA strategy 
 success; 

• to identify relevant opportunities, organizations, and 
 stakeholders; 

• determine needed action, support, and funding; and 

• initiate global recognition and acceptance of private 
 marine conservation agreements.

Workshop GoalsWorkshop Goals



Summary AgendaSummary Agenda

http://www.leaseown.org/pdf/PMCA_agenda_short.pdf


Conserving the Asia‐Pacific
– Reverse Fishing in the Phoenix Islands
– Mangrove Stewardship in the Philippines
– Bioprospecting/Live Rock Harvesting in Fiji
– Misool Ecoresort in Indonesia
– Aquaculture Leasing in Papua

Conserving the Americas
– Leasing & Ownership in Washington State
– Incentive Agreements in Ecuador
– Conservation Concessions in Chile
– Permit & Equipment Acquisition in Mexico
– Permit & Trawler Acquisition in California

Case StudiesCase Studies

(White papers, posters, presentations)



• Opportunities
 

to apply similar approaches elsewhere

• Enabling Conditions that allow the strategies to be 
 effective

• Scale at which the strategies are/could be applied
• Complementation by cases of other marine 

 conservation efforts

• Lessons Learned through applying the strategies in the 
 water

• Similarities & Differences between strategies to 
 inform future projects

Case Studies Case Studies –– Getting ThereGetting There



• Ecosystem Services. What ecosystem services can we 
 deliver?

• Threats. How will we abate the threats? 

• Legal Circumstances. Which are amenable?

• Socio‐economic Factors. Do they matter?

• Funding. Is it available?

• Organizational & Stakeholder Readiness. Who is 
 ready?

Cross Cutting Themes: Breakout SessionsCross Cutting Themes: Breakout Sessions



Breakout GroupsBreakout Groups



Agenda Agenda -- Tuesday, June 17Tuesday, June 17



Agenda Agenda -- Wednesday, June 18Wednesday, June 18



Agenda Agenda -- Thursday, June 19Thursday, June 19



Participant Survey ResponsesParticipant Survey Responses



Participant Survey ResponsesParticipant Survey Responses



Participant Survey ResponsesParticipant Survey Responses



Participant Survey ResponsesParticipant Survey Responses



Participant Survey ResponsesParticipant Survey Responses



10. Can you share any specific experience, positive or negative, that you have had with PMCAs? 
(17 Responses in total. A selection shown here.)

In my experience, PMCA's tend to align well with the needs of the immediate stakeholders (local peoples and 
parties interested in protecting the areas). They move quickly and rely less on what can be painfully long and 
politically driven processes.

In general they have tended to cause splits within communities due to disputes over ownership of the areas 
in question, usually prompted by the perception of financial gain. A key concern is where communities have 
been encouraged to establish and manage their own MPA(s) with limited (or very focused) financial inputs to 
ensure long term sustainability. Considerable care and social/cultural sensitivity are required when then 
introducing the idea of PMCAs, as they seem to be more short to medium term initiatives.

No specific PMCA experience but have worked in a commercial model in mariculture that is similar. The major 
issue is the ongoing maintenance of key relationships. Without continual engagement of traditional 
stakeholders, disenfranchisement with the core aims is inevitable. It goes beyond "income" issues.

The State of Texas claims ownership to any land below mean high tide, even if held by private owner under a 
deed.  This means we are required to get a lease from the State for nearly all our restoration work on the 
coast.

Participant Survey ResponsesParticipant Survey Responses
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